
EAST HEMPFIELD TOWNSHIP  

BOARD OF SUPERVISORS MINUTES - SPECIAL MEETING-Budget  
 
DATE AND TIME: October 28, 2021    8:00 a.m. 
 
ATTENDANCE: Board Members: H. Scott Russell  Thomas Bennett 

                                    G. Edward LeFevre     Scott Wiglesworth 
 Andrew Weaver 

 

   Manager:     Cindy A. Schweitzer  
 Director of Finance:    Joseph A. Robinson  
 Staff Accountant:    Jeanna Johnson  

Director of Public Works:   Perry T. Madonna 
Chief of Police:    Stephen S. Skiles 
Golf General Manager:   James W. Micilcavage 
Golf Greens Superintendent:   Joseph Muha  

        
A special meeting was called to order by Chairman Russel1.  The purpose of the meeting was to 
review the 2022 draft budget as well as any other business which would lawfully come before the 
Board.    
 

Public Comment – none 
 

2021 Draft Budget: 

Mrs. Schweitzer provided brief comments regarding an overview of the 2022 budget.  Mr. LeFevre 
feels it appropriate for the Township to look at the complete cost of fire services in the Township 
and consider designating part of the 1.01 millage rate as a fire tax.   
 
Mr. Robinson reviewed each fund of the draft 2022 budget, pointing out key points or changes 
along the way.    
 
The following items were included in the package distributed prior to the special meeting and were 
included in the discussion by the Board:    

A. 2022 draft budget for all funds along with discussion points. 
B. Long-range financial projections for the Township’s five major funds. 
C. Operating Fund capital requests for 2022 

The draft budget reflects no increase in real estate taxes (currently 1.01 mills) and no change to the 
trash/recycling fees ($59 qtrly/$218 annually).     
 
Motioned by Mr. Bennett, seconded by Mr. LeFevre and carried by a vote of 4-0 (Mr. Wiglesworth 
left the meeting early), to authorize staff to move forward with the order for the police radios.   
 
Motioned by Mr. Bennett, seconded by Mr. Weaver and carried by a vote of 4-0, to adopt the 
proposed 2022 budget with the noted change of adding the police radio expense into the general 
fund. Consideration for the final adoption of the budget is scheduled for December 1, 2021. 
  
Adjournment: 

By unanimous consent of the Board, the meeting was adjourned at 10:22 a.m. 
 
 
Respectfully submitted,      _____________________________________ 
    Cindy A. Schweitzer, Manager/Secretary  


